Spring Term 2021

MINUTES OF THE MEETING OF THE

ST MARGARET’S CE PRIMARY SCHOOL LOCAL GOVERNING BODY
HELD ON THURSDAY 11TH MARCH 2021
AT 9.30AM
VIA ZOOM
Present:
Rev Canon Ade Ademola (Chair) (CA) 
Foundation Governors







Mrs Alisha Anderson
(AA)








Mr Hilton Idahosa
(HI)

Mrs Adenike Sonuga 
(AS)

Mr Michael Lomotey (ML)

Miss Toni Bankole (TB)

Mr Alan Harris (AH)


Head of School
                             Ms Sophie Newman (SN)

Clerk to the Governors: Ms Alison Brown
Also present:  Mrs Beverley Hall (BH), Chief Executive Officer, Mr Amir Lemouchi (AL) Executive Principal and Mrs Elaine McDonald James (EMJ), Chief Operations Officer, Genesis Education Trust
Summary of agreements and actions:

	Minute

reference 
			

	
	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	6.1.4
	To pass thanks to all staff from the governing body


	SN
	19th March


1.
WELCOME AND APOLOGIES FOR ABSENCE

1.1
The Clerk welcomed all those present to the meeting and general introductions were made. 
1.2
The Clerk confirmed that the meeting was quorate.
1.4
There were no items of any other business noted at this point in the meeting.

2.
DECLARATIONS OF INTEREST
2.1
There were no declarations made pertaining to any of the agenda items for this meeting. 
3.
GOVERNING BODY
3.1
The Clerk confirmed that there were currently no vacancies.
3.2
The Clerk confirmed that DBS checks were held for all governors 
4.
MINUTES 
4.1
Governors received the minutes of the governing board meeting held on 12th                  November 2020 and agreed these to be an accurate record of the meeting.   
6.
SCHOOL ITEMS
6.1
Headteacher Report
Governors acknowledged receipt of this item      

6.1.1 SN explained first week back to school had focused on PHSE with core learning from Monday. The school had spent the first week back promoting wellness for the staff and pupils. Teachers were using their judgement to see which pupils needed additional support. It was noted that pupil’s social skills were lacking after the extended lockdowns and the school was focused and bringing all children back to pre covid levels 
Question: Have all children and staff returned to school?
Answer: There are 3 CEV members of staff who are working from home. 1 child has had the vaccination and has returned to school. There is also 1 member of staff on maternity leave and 1 on long term sick.

6.1.2 It was noted that the remote learning offered had been very successful.  There was also potential for online booster classes, either for Saturdays or after school to allow pupils to log in from home to maximise engagement. 

Question: have you found that the children’s computer skills have increased during the lockdowns?

Answer: Yes, it is the speaking and listening skills we ae now focusing on with PHSE and PE being promoted.

6.1.3 A discussion was had on safeguarding. During lockdown the school worked hard to ensure all vulnerable children were in school. It was noted that one family was on a CP plan, this was not due to lockdown and had developed around Christmas time. The family had regular contact with the SENDCO and social workers to ensure the children were supported. All incidents were recorded on CPOMS and followed up.
6.1.4 A discussion was had on how the approach to monitoring teachers had differed during Lockdown. Monitoring was more informal and was as a support mechanism rather than for performance management purposes. It was felt that formal monitoring was inappropriate at this time.  SLT had dropped into lessons and informed out teachers CPD. Formal monitoring would be resumed now the full school was back.
ACTION: To pass thanks to all staff from the governing body
6.2
Phonics Assessment Data
Governors acknowledged receipt of this item 
6.3       Attendance Data
Governors acknowledged receipt of this item   
6.3.1 Attendance figures showed an increase of the number of pupils moving to online learning during the lockdown. The attendance had been monitored with any children not registered in either the AM or PM session being contacted by the school to assist them with any technical difficulties. All vulnerable and SEN children had been in school for the lockdown and attendance had been good.
6.4
Online Learning Report
Governors acknowledged receipt of this item  
6.4.1 The school had received 23 laptops from the DfE, all had been loaned to students. The aim had been to get all pupils in remote learning and move away from the paper packs.
6.5
Budget report
6.5.1 EJ delivered a verbal budget report, noting that although it had been a challenging year the forecast year end budget showed a surplus. Additional income had been received from the EFSA to help with the additional expenditure for cleaning and premises costs

.

6.5.2 We are still awaiting the result of the latest CIF bids.
6.6
Covid update
6.6.1 It was noted that the reopening of school had gone well.  Risk assessments were updated. Bubbles and staggered start and finish times were in place as they had been after the previous lockdown.   Sneeze screens were in place in classrooms and staff were asked to wear masks when moving around the school and the use of shared space was being kept to a minimum.

Question: Will the school days or term times be extended?

Answer: The Government are in consultation about this and we will be led by them. We will be operating summer school and Saturday school as we always do, this is done on a voluntary basis and there is no expectation for teachers to work in the holidays.
6.6.2 A discussion regarding the return of events and sports clubs with outdoor sports such as archery etc with the hope that the summer term will see an easing of restrictions to allow these to happen. 

7.
POLICIES
Governors ratified the following Policies
7.1 Art
7.2 Twins & Multiple Birth Siblings
7.3 Complaints Policy
7.4 Phonics
7.5 Home School Agreement
7.5 Mental Health and Wellbeing
7.6 Lockdown Procedures
7.7 Attendance and Punctuality POP
7.8 Collective Worship
7.9 Drugs Education
7.10 Evacuation Plan
7.11 Exclusion of Pupils
7.12 EYFS Nursery
7.13 EYFS Reception
7.14 Internet and Online Safety
7.15 Photographic Images
7.16 SEND
7.17 Classroom Code of Practice
7.18 Staff Handbook
7.19 Use of Reasonable Force
7.20 Packed Lunch Policy
7.21 School Food Policy
12.
DATE AND AGENDA ITEMS FOR THE NEXT MEETING

12.1
Date of next meeting-9th July 2021 at 9.30am via zoom 
13.
ANY OTHER BUSINESS
13.1    Confidential Item
The meeting closed at 11.00am.
Chair:
…………Canon Ade Ademola……………………………………… (print)
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…………………………………………… (sign)

Date:
……………9th July 2021…………………………………………………
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