Autumn Term 2020


MINUTES OF THE MEETING OF THE

ST MARGARET’S CE PRIMARY SCHOOL LOCAL GOVERNING BODY
HELD ON THURSDAY 12TH NOVEMBER 2020
AT 9.30AM
VIA ZOOM
Present:
Rev Canon Ade Ademola (Chair) (CA) 
Foundation Governors







Mrs Alisha Anderson
(AA)








Mr Hilton Idahosa
(HI)

Mrs Adenike Sonuga 
(AS)

Mr Alan Harris (AH)


Headteacher


Mr Amir Lemouchi (AL)
Clerk to the Governors: Ms Alison Brown
Also present:  Mrs Beverley Hall (BH), Chief Executive Officer and Mrs Elaine McDonald James (EMJ), Chief Operations Officer, Genesis Education Trust
Summary of agreements and actions:

	Minute

reference 
			

	
	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	4.1
	To note appointment Rev. Canon Ademola as Chair of Governors for academic year 2020/21 


	Governor Services/AB
	1 Week

	4.2
	To note appointment Mr Hilton Idahosa as Vice Chair of Governors for academic year 2020/21 


	Governor Services/AB
	1 Week

	4.3
	To note  Lead Governor appointments as noted in minutes


	Governor Services/AB
	1 Week

	7.1
	To receive annual forms from Governors
	Governor Services/AB
	1 Month

	7.1
	To forward copies of completed annual forms to Governor Services 


	Governor Services/AB
	1 Month


1.
WELCOME AND APOLOGIES FOR ABSENCE

1.1
The Clerk welcomed all those present to the meeting and general introductions were made.
1.2
Apologies for absence were noted and accepted from Mr Michal Lomotey 
1.3       Apologies were not received from Mrs Toni Bankole.
1.3
The Clerk confirmed that the meeting was quorate with six governors present.
1.4
There were no items of any other business noted at this point in the meeting.

2.
DECLARATIONS OF INTEREST
2.1
There were no declarations made pertaining to any of the agenda items for this meeting. 
3.
GOVERNING BOARD/BODY
3.1
The Clerk confirmed that there were currently no vacancies.
3.2
The school confirmed that DBS checks were held for all governors 
4.
APPOINTMENT OF OFFICERS

4.1
Election of Chair for the academic year 2020/2021
The Clerk welcomed nominations for the position of Chair of Governors.  BH proposed that Rev. Canon Ademola be elected as Chair of Governors for the 2020/2021 academic year; this was seconded by AA.   With no other nominations and no objections Rev. Canon Ademola was duly elected as Chair.   
ACTION: To note appointment Rev. Canon Ademola as Chair of Governors for academic year 2020/21 
4.2
Election of Vice-Chair for the academic year 2020/2021  
The Clerk welcomed nominations for the position of Vice Chair of Governors.  CA proposed that Mr Hilton Idahosa be elected as Vice Chair of Governors for the 2020/2021 academic year; this was seconded by AS.   With no other nominations and no objections Mr Hilton Idahosa was duly elected as Chair.   

ACTION: To note appointment Mr Hilton Idahosa as Vice Chair of Governors for academic year 2020/21 

4.3
Election of Lead Governor for Sub Committees

Governors agreed the following Lead Governor allocations for the academic year 2020/21:

· Finance –Canon Ade Ademola
· Personnel – Alisha Anderson
· Curriculum – Hilton Idahosa
ACTION: To note Lead Governor appointments as noted in minutes
5.
MINUTES

5.1
Governors received the minutes of the governing board meeting held on 3rd July 2020 and agreed these to be an accurate record of the meeting.  The Chair agreed to sign a copy of the minutes and these would be retained by the school for filing. 
5.2
Matters arising:
It was noted that the actions from the previous meeting had been completed with a discussion regarding item 10.4-ventilation took place, EJ informed the board that guidance had been taken and that staff where happy with the measures put in place
6.
CHAIR’S ACTION 

6.1
The Chair advised two polices- Admissions and Remote Learning had been ratified under Chairs action since the last meeting
7.
LOCAL GOVERNING BODY ANNUAL FORMS 2019/20 

7.1
Governors acknowledged receipt of the following annual documents circulated prior the meeting
· Pecuniary Interest Form
· Code of Conduct Form

· Safeguarding Declaration

· Acceptable IT Agreement

· Skills Analysis Form

ACTION: To receive annual forms from Governors
ACTION: To forward copies of completed annual forms to Governor Services 

8.
SCHOOL ITEMS
8.1
Headteacher Report
8.1.1      A discussion was had around safeguarding concerns and Children in need, AL noted that there had been less concerns than expected with the return of children to school after lockdown, there had been a number of cases before the half term and these had been escalated appropriately and would continue to be monitored.
8.1.2      Free School meals take up was discussed, it was noted more children had joined the scheme as more families were in need, the school was ensuring this was promoted and helping set parents set up accounts.
8.1.3      The Board discussed the children’s behaviour, with CA noting the behaviour chart showed excellent behaviour, AL agreed that behaviour had been consistently good; the children were calm and focused on learning. BH noted that the children’s behaviour and manners had been outstanding all around the school.
8.1.4      A discussion was had around lost Learning during lockdown, AL noted that early base line assessments were undertaken and that children, particularly in the lower key stages had forgotten previous learning but were picking up rapidly. There would be further assessment in 4/5 weeks time and many children were hoped to be at ARE by the end of the school year.  AH noted that with the children being back in class, teachers could identify the skills that had been lost and really work on those throughout the school day.

BH stated that due to Covid, team teaching had been curtailed and this would have an impact on how Teachers minimise the impact of lost Learning.
AS noted that as a parent the booster classes in particular had been welcomed
8.1.5     The school had been affected by Covid during the first term back but standards had not been compromised, one class was still in isolation with a normal school day being taught via Goole Classroom. All meetings were being held remotely. It was noted that this was an anxious time but staff had been professional throughout, with risk assessments being followed and any concerns being brought to the attention of LST and changes being made as necessary. AH noted that there was a positive atmosphere within the school with the right balance having been struck with the children.

8.1.6     AL summarised the report by stating that whilst the day to day challenges were recognised the staff had all worked as a team and that if support was needed this was picked up on. There had been two significant Learning walks since the return to school, with the second seeing the feedback being actioned from the first. 
CA Conveyed thanks to all staff for the all they have done

8.2
SDP 2019/20
The SDP was formally agreed

8.3       Pupil Premium Review 2019-20

Governors acknowledged receipt of this item      

8.4
Pupil Premium Report 2020-21
Governors acknowledged receipt of this item        
8.5
PE and Sport Premium Review 2019-20
Governors acknowledged receipt of this item        
8.6
PE & Sport Premium Report 2020-21
Governors acknowledged receipt of this item        
8.7
CIF Report
8.7.1    EJ reported that the school had received funding for new fencing and security upgrades; there was a planning permission request in place for new fencing throughout the boundaries, the local authority needed to approve this due to the historical nature of the area.
8.7.2    A £210,000 bid for a major roof project had been successful, the works would be completed in the summer holidays to minimise disruption to the pupils.

8.7.3    A number of bids were in process for new boiler and upgrades, EJ would continue to keep the Board informed of these.

8.8       208 Markhouse Road St Margaret’s intra company transfer
8.8.1    EJ stated that an emergency CIF provision had been applied for. St Saviours had been holding additional funds and it was discovered further down the line that the Diosece had leant that money to ST Margaret’s. EJ stated she had been trying to get those funds returned to St Saviours and that she would be finding out how to complete the intra company transfer
9.
POLICIES
9.1
Governors ratified the following Polices
             Inclusion
             Pay Policy

             Behaviour
             Fire Procedures

             Safeguarding
10.
LINK RESPONSIBILITIES 2020/21


10.1
Governors agreed the following link responsibilities for the academic year 2020-21:
· Safeguarding
- AA

11.
GOVERNORS’ TRAINING

12.
DATE AND AGENDA ITEMS FOR THE NEXT MEETING

12.1
Date of next meeting-11th March 2021 at 9.30am via zoom 
13.
ANY OTHER BUSINESS
13.1    Confidential Item
The meeting closed at 10.40am.
Chair:
……Canon Ade Ademola…………………………………………………… (print)
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…………………………………………… (sign)

Date:
…11/03/2021…………………………………………………………
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